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EXECUTIVE SUMMARY

Royalton Negril Resorts & SPA, is aware of its responsibility to the environment and has shown
improvement in preserving the environment, as well as supporting the local community.

Throughout years Royalton Negril Resorts & SPA, have demonstrated a commitment to continuous
improvement, which is evidenced in the results of multiple areas. All this thanks to the efforts made
to generate and maintain high standards in related processes through pollution prevention,
environmental protection, care for biodiversity, respect for human rights, as well as promoting and

supporting the local community of all possible ways.

Royalton Negril Resorts & SPA, aim to make a positive and lasting difference in the lives of people, the
environment and the community. With the support of guests, staff, and community members, the
property works hard to protect, respect and foster awareness of the cultural heritage and customs of

the destination.
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CORPORATE SUSTAINABILITY POLICY SUSTAINABILITY POLICY

POLITICA DE SUSTENTABILIDAD

At Blue Diamond Resorts (BDR) we are committed to Sustainable Development through the operation of the
different Hotels that make up the chain in each of the destinations where we operate, in a responsible manner and
in accordance with the following principles:

*  Ensure compliance with the environmental legislation and regulations applicable in each countries where we
operate.

* Respect and conserve the environment through the implementation of best environmental practices and
protection of the local flora and fauna.

*  Ensure the correct management and final disposal of waste through recycling and reuse.

*  Promote conservation activities such as beach cleanups, mangrove cleanups and protection of wildlife (where
applicable).

* Implement awareness campaigns to ensure the protection of resources through staff training.

*  Preserve national and cultural identity through respect for traditions, strengthening the sense of national pride
and sharing its value abroad.

*  Respect the local community by fostering a support system and building relationships to assist them as much as
possible.

e Work continuously to advance RLR’s internal management and sustainable initiatives to improve environmental

performance.

e Promote the involvement of stakeholders such as employees, guests, suppliers and suppliers in RLR’s sustainable

culture, communicating the best practices implemented.

At Royalton Luxury Resorts we are aware that creating and maintaining a sustainable culture involves an evolving
improvement process to establish our long- term commitment.
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SUSTAINABLE MANAGEMENT

Reduce the 2020 average energy

Resources consumption by 25% to date.

Increase the environmental awareness and
participation of our hosts by 5% in Sustainable
Tourism training.

Environmental activities

Obtain international environmental certifications
that guarantee our environmental performance.

Support to the
community
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RESOURCES MANAGEMENT

Electricity consumption Water consumption

ONSUMPTION OF WATER (M3) 20192022

CONSUMPTION OF ENERGY (M3) 2019-2022

Gas consumption

CONSUMPTION OF GAS (M3) 2019-2022

How can we reduce our consumption?

* By complying with a sustainable purchasing policy that
prioritizes efficient equipment and products.

* Generating a sustainable culture through training and allusive
activities.

* Implementing sustainable processes such as campaigns and
programs.

* Avoiding indiscriminate use of natural resources by complying

Fom Bl Hall Bl Bl =0 =B [z} B mm B with the good environmental practices defined by the
. . . organization.
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WASTE MANAGEMENT

Proper waste management has always been a central part of the
commitment and environmental awareness at Royalton Negril Resort

& Spa.

Ensuring a proper segregation from root and a final disposal

applicable to each type of waste.

Reduction practices include:

* Paperis reused internally.

* Recycling bins available around the complex for guest and staff
use.

e Organic waste used to feed animals.

e Constant training to reinforce awareness.
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SUSTENTABILITY

SOCIAL

ACTIVITY

Earth Hour

World Tree Day

Monthly Beach Cleaning

World Recycling Day

International Mangrove Day

International Beach Clean Up

ACTIVITIES

OBIJECTIVE

Raise awareness of our role in preserving
natural resources and the current realities
of climate change

Raise awareness of the importance of
Trees, where seedlings were planted in
recyclable containers

Keep the beach clean and in good
condition

Raise awareness of preserving the
Environment and to encourage host to
practice recycling activites

To Raise awareness of International
Mangrove Day a quiz competition was
done about the mangrove

Clean up of local beach was done
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RESULTS

Public light-off event with the
participation of our hosts and guest .

Tree transplanted in the soil on World Tree
Day by host.

Collection of 10kg can, 16kg pet,16 kg
organic, Glass 9kg and 22kg inorganic

Photo App was made with recyclable
materials. Host took pictures with it.

Host picked Questions from a jar and was
awarded once answerd correctly

Number of other hotels participated in the
coastal beach clean up leaving the beach
free of garbage.
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At Royalton we care!
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OBJECTIVE 2023

Comply with environmental legislation and aplicable regulation in accordance
with each destination where it is preset.

Identify and analyze environmental risks to prevent negative impacts on the
environment.

Implement Travelife, Green Globe and The Code on properties.

Improve the management of waste management through the implementation of
reduction, reuse or recycling practices.

Consider local traditions, history, culture and customs in the development of
activities in each country.

Increase the number of internal audits carried out to identify and follow areas of
opportunity.
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